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LOCAL GOVERNANCE STATEMENT 
 

This Local Governance Statement is a collection of key policies and information about 
how the South Taranaki District Council conducts its affairs in carrying out its role in the 

community. 
It will be updated from time to time as policies and information are updated or new 

policies and information become available. 
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A Statement of Functions, Responsibilities and Activities 
 
Function/Purpose 
 
The purpose of STDC is: 
 

 To enable democratic local decision-making and action by, and on behalf of its 
communities; and 

 

 To promote social, economic, environmental and cultural well-being of its communities, 
in the present and for the future. 

 
We have a mission developed to enable us to do this within South Taranaki. 
 

Our Mission 
 
“Council will lead with fairness and integrity and work to inspire a vibrant and caring spirit of 
community, while remaining an efficient and sensitive provider of services and facilities” 
 
South Taranaki will be a district where: 
 

 Essential services are provided efficiently and at reasonable cost; 
 

 The community is involved in the planning of the district's future. The views and 
concerns of residents are listened to and respected; 

 

 The rights of tangata whenua in terms of the Treaty of Waitangi and the Resource 
Management Act 1991 are fully respected; 

 

 Economic development is welcomed and encouraged whenever it is undertaken with 
concern for the quality of our environment; 

 

 The natural environment is cherished and cared for. The mountain, coastline, lakes, 
rivers, air and land are treated as the natural treasures they are; 

 

 All visitors are made welcome; 
 

 Every resident has the opportunity to be involved in sport, recreation, the arts and 
many cultural activities, and to develop and enhance their mental, spiritual and physical 
health; 

 

 A strong sense of community and identification with the district is evident; 
 

 We all share a sense of pride in our achievements; and 
 

 Our history is well understood, valued and preserved by the community. 
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Responsibilities 
 
South Taranaki is required to carry out responsibilities assigned to it under a variety of 
legislation – 
 
General Acts 
 
There are many general Acts of Parliament that confer powers upon and control the 
functions and responsibilities of the Council.  
 
The Council works with a variety of legislation, the main acts being: 
 
Building Act 2004 
Burial and Cremation Act 1964 
Dog Control Act 2003 
Health & Safety in Employment Act 2002  
Historic Places Act 1993 
Local Electoral Act 2001 
Local Government Act 2002 
Local Authorities (Members‟ Interest) Act 1978 
Official Information Act 1982 
Public Bodies Leases Act 1969 
Reserves Act 1977 
Resource Management Act 1991 
Sale of Liquor Act 1989 
Local Government Rating Act 2002 
 
 

Activities 
 
The Council‟s activities are grouped into the following nine groupings based on the Council‟s 
Ten Year Plan: 
 
Á Democratic Process 
Á Cultural Services 
Á Recreation and Leisure 
Á District Economy 
Á Community and Social Development 
Á Environment and Development 
Á Water Supply Services 
Á Waste Services 
Á Roading and Stormwater 
 
For a full high analysis into each activity carried out by the Council please refer to the 
Council‟s Ten Year Plan or Annual Plan relevant to the year. 
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Local Legislation that Confers Powers on South Taranaki District Council as a 
Local Authority  
 
 
In addition to the legislation that applies to all local authorities, the South Taranaki District 
Council is also bound by one piece of Local Legislation as follows: 
 

 South Taranaki District Council (Egmont Electricity Limited Sale Proceeds) Act 1999.  
 
This Act requires the South Taranaki District Council and its successors to apply the funds 
from the sale of the Council's shares in Egmont Electricity Limited only for purposes primarily 
benefiting the residents and ratepayers of the South Taranaki district as constituted on the 
commencement of this Act. 
 
 

The Electoral System and the Opportunity to Change that System 
 
South Taranaki District Council currently operates its elections under the first past the post 
electoral system. Electors may cast as many votes as there are positions to be filled. Where 
a single position is to be filled, the candidate who receives the highest number of 
votes is elected. Where more than one position is to be filled, the candidates equal to 
that number of positions who receive the highest number of votes are elected. 
 
Changing the System 
 
Under the Local Electoral Act 2001 the Council can resolve to change the electoral system to 
be used at the next two elections or conduct a binding poll on the question, or electors can 
demand a binding poll.  
 
A poll can be initiated by at least 5% of electors signing a petition demanding that a poll be 
held.  
 
Once changed, an electoral system must be used for the next two triennial general elections. 
 
The Council‟s last review of electoral systems was in September 2008 when the Council 
decided to continue use of the First Past the Post system for the 2010 elections.  
 
An opportunity to change the system is available in 2011 when the Council could resolve to 
make a change or hold a poll or electors who wished to see the system change could 
demand a poll on the issue.  
 
All four Council in Taranaki now employ a single electoral officer and have one election office 
for the Taranaki region. This position is based in New Plymouth. 
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Representation Arrangements, Including the Options for MǕori Wards or 
Constituencies, and the Opportunity to Change Them 
 
The current situation is:  
 
The Council Structure 
 

 A Mayor is elected at large for the district. 
 

 Twelve Councillors are elected on a ward basis, as follows: 
 
Hawera/Normanby 4 
Tangahoe  1  
Eltham   2   
Patea   2 
Egmont Plains  3 

 

 Populations by ward are: 
 

Hawera/Normanby 9,610 
Tangahoe  2,560 

  Eltham   4,065 
  Egmont Plains  6,519 
  Patea   3,954 

Ward Maps

3 Councillors

2 Councillors

1 Councillor

2 Councillors

4 Councillors
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MǕori Wards and Constituencies 
 
The Local Electoral Act 2001 gives the Council the ability to establish separate wards for 
Māori electors. Under the current size of the Council up to two Māori seats could be 
established within South Taranaki.  
 
The Council may resolve to create separate Māori wards or conduct a poll on the matter, or 
the community may demand a poll on the issue. The demand for a poll can be initiated by a 
petition signed by 5% of electors within the district. 
 
The Council will be working with the community in the next two years to determine whether or 
not Māori wards and seats would meet the needs of the local Māori community. The next 
review will be undertaken in 2011 for implementation at the 2013 elections if any changes 
are supported. 
 
The Community Board Structure 
 
Four Community Boards are elected on ward basis, as follows: 

 
Hawera/ Tangahoe  4 members plus 1 appointed Councillor 
Eltham   4 members plus 1 appointed Councillor 
Egmont Plains  4 members plus 1 appointed Councillor 
Patea   4 members plus 1 appointed Councillor 
 

The Community Boards are constituted under Section 49 of the Local Government Act 2002. 
 
Their role is to: 
 

 Represent, and act as an advocate for, the interests of its community; 
 

 Consider and report on all matters referred to it by the territorial authority, or any matter 
of interest or concern to the Community Board;  

 

 Maintain an overview of services provided by the territorial authority within the 
community; 

 

 Prepare an annual submission to the territorial authority for expenditure within the 
community; 

 

 Communicate with community organisations and special interest groups within the 
community; and 

 

 Undertake any other responsibilities that are delegated to it by the territorial authority. 
 
The Chairperson is selected by the members of the Community Board. 
 
Changing Representation Arrangements 
   
The Council is required to review its representation arrangements at least once every six 
years. The review will be implemented for the 2010 elections. This review must include the 
following:  
 

 A review of the number of elected members (within the legal requirement to have a 
minimum of six and a maximum of 30 members, including the Mayor); 



S:\Elected Members\governance\Governance Statement Review 2009\Governance Statements 08-05-09 SC Version 2.doc Page 8 of 57 

 

 Whether the elected members (other than the Mayor) shall be elected by the entire 
district, or whether the district will be divided into wards for electoral purposes, or 
whether there will be a mix of „at large‟ and „ward‟ representation; 

 

 The boundaries and names of those wards and the number of members that will 
represent each ward ; 

 

 Whether or not to have separate wards for electors on the Māori roll; and 
 

 Whether to have Community Boards and if so how many, their boundaries and 
membership and whether to subdivide a community for electoral purposes. 

 
Maori representation review was undertaken in 2005 and the status quo remained. A full 
review of the Council‟s Iwi Liaison Committee was undertaken by Jefferson Rakau 
Consultants in 2007. A further review on representation will be undertaken in 2011 for 
implementation at the 2014 elections. 
 

 
Membersô Roles and Conduct 
 
The Mayor and the councillors of the South Taranaki District Council have the following roles: 
 

 Ensuring the Council fulfills its responsibilities and follows the principles of Local 
Government as set out in the Local Government Act 2002; 

 

 Setting the policy direction of the Council; 
 

 Monitoring the performance of the Council in terms of meeting its responsibilities and 
achieving its policies; 

 

 Representing the interests of the district (on election all members must make a 
declaration that they will perform their duties faithfully and impartially, and according to 
their best skill and judgement in the best interests of the district); and 

 

 Employing the Chief Executive (under the Local Government Act the local authority 
employs the Chief Executive, who in turn employs all other staff on its behalf). 

 
Unless otherwise provided in the Local Government Act 2002 or in standing orders, the 
Council can only act by majority decisions at meetings. Each member has one vote and the 
Chairperson has a casting vote. Any individual member (including the Mayor) has no 
authority to act on behalf of the Council unless the Council has expressly delegated such 
authority. 
 
The Mayor is elected by the district as a whole and as one of the elected members shares 
the same responsibilities as other members of the Council. In addition the Mayor has the 
following roles: 
 

 Presiding member at Council meetings. The Mayor is responsible for ensuring the 
orderly conduct of business during meetings (as determined in standing orders); 

 

 Advocate on behalf of the community. This role may involve promoting the community 
and representing its interests. Such advocacy will be most effective where it is carried 
out with the knowledge and support of the Council; 
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 Ceremonial head of the Council; and 
 

 Providing leadership and feedback to other elected members on teamwork and 
chairing Committees. 

 
The Mayor has no power to commit the Council to any particular course of action except 
where specifically authorised to act under duly delegated authority. 
 
The Mayor is required to be a Justice of the Peace while holding office as Mayor. 
 
The members of Council, at the first meeting of the Council, elect the Deputy Mayor. The 
Deputy Mayor exercises the same roles as other elected members.  
 
In addition to the responsibilities of Councillor, the Deputy Mayor is authorised to chair 
meetings of the Council in the Mayor's absence, and generally to perform the functions and 
duties of the Mayor:  

 With the Mayor's consent at any time during the Mayor's temporary absence; or 

 Without the Mayor's consent at any time while the Mayor is prevented by illness or other 
cause from performing the functions and duties or exercising the powers of office or while 
there is any vacancy in the office of Mayor. 

 
The Deputy Mayor may be removed from office by resolution of the Council. 
 
The Chief Executive is appointed by the Council in accordance with Section 42 and Clauses 
33 and 34 of Schedule 7 of the Local Government Act 2002. The Chief Executive implements 
and manages the Council's policies and objectives within the budgetary constraints 
established by the Council. Under Section 42 of the Local Government Act 2002, the 
responsibilities of the Chief Executive are: 
 

 Implementing the decisions of the Council; 
 

 Providing advice to the Council and Community Boards; 
 

 Ensuring that all responsibilities, duties and powers delegated to the Chief Executive or 
to any person employed by the Chief Executive, or imposed or conferred by any Act, 
regulation or bylaw are properly performed or exercised; 

 

 Managing the activities of the Council effectively and efficiently; 
 

 Maintaining systems to enable effective planning and accurate reporting of the financial 
and service performance of the Council; 

 

 Providing leadership for the staff of the Council; and 
 

 Employing staff (including negotiation of the terms of employment for the staff). 
 
Elected members have specific obligations as to their conduct in the following legislation: 
 

 Schedule 7 of the Local Government Act 2002, which includes obligations to act as a 
good employer in respect of the Chief Executive and to abide by the current Code of 
Conduct and standing orders; 
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 The Local Authorities (Members‟ Interests) Act 1968 which regulates the conduct of 
elected members in situations where there is, or could be, a conflict of interest between 
their duties as an elected member and their financial interests (either direct or indirect); 

 

 The Secret Commissions Act 1910, which prohibits elected members from accepting 
gifts or rewards which could be seen to sway them to perform their duties in a particular 
way; and 

 

 The Crimes Act 1961 regarding the acceptance of gifts for acting in a certain way and 
the use of official information for private profit. 

 
The Council adopted a Code of Conduct in December 2007. All elected members are 
required to adhere to a Code of Conduct. Adopting such a code is a requirement of the Local 
Government Act 2002. The code sets out the Council‟s understanding and expectations of 
how the Mayor and Councillors will relate to one another, to staff, to the media and to the 
general public in the course of their duties.  
 
It also covers disclosure of information that is received by or is in the possession of elected 
members, and contains details of the sanctions that the Council may impose if an individual 
breaches the code.  
 
Copies of the full code of conduct are available by contacting the Support Services Manager 
on 0800 111 323 or shannon.cox@stdc.govt.nz 
 

mailto:shannon.cox@stdc.govt.nz
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GOVERNANCE STRUCTURES AND PROCESSES 
 

 
South Taranaki District Council 

Political Structure 
           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

  
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As at 06/07/2009 

Mayor 

Ross J C Dunlop  

  Deputy Mayor 
Debbie Packer 

 

Council 
Policy 

Development 
Committee 

 

Environment and 
Hearings 

Committee 
 

Chairperson 
Ian Wards 

Deputy  
Chairperson 

Ann Hickey 
_________________ 

Committee 
Ian Armstrong 

Alex Ballantyne 
Andy Beccard 

Mike Powell 

 
 

Iwi Liaison 
Committee 

Chairperson 

Ross Dunlop 

 

Committee 
Debbie Packer 

Ian Wards 
John Hooker 
Ngapari Nui 

Sandy Parata 
 Ernest Gripp 
Kerry Walsh 

Rukutai Watene 
Peter Moeahu 
Te Rawanake 

Hemara 
 

Eltham Drainage  
Committee 

Chairperson 

Ray Willy 

 

Committee 

Gordon Lawson 
John Rowe 

Ken Rye 
2 more to be 
confirmed 

 

Personnel Committee 

And Portfolio Groups 

Community  
Boards 
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The Council has the following governance structures: 
 

 The Full Council; 

 The Policy Development Committee of the Council;  

 The Environment and Hearings Committee; 

 The Personnel Committee; 

 The Community Boards; 

 The Iwi Liaison Committee; 

 The Eltham Drainage Committee; and 

 Portfolio Groups – Finance, Engineering, Community Services and Development. 
 
With the exception of the Eltham Drainage Board which meets on an as required basis these 
committees meet on a six-weekly cycle during the year. 
 
The Full Council 
 
The Full Council‟s role is to carry out responsibilities under the Local Government Act 2002. 
It is the final decision-making authority within the Council and generally ratifies 
recommendations made by other committees. 
 
It is made up of all Councillors and the Mayor. 
 
The Policy Development Committee 
 
The Policy Development Committee works as a Standing Committee of Council with its 
meetings operated in two parts: as a workshop for policy development and as a meeting to 
resolve decisions when time is of the essence, with the exception of the following decisions: 

 

 The power to make a rate; or 

 The power to make a bylaw; or 

 The power to borrow money, or purchase or dispose of assets, other than in accordance 
with the Long Term Council Community Plan; or 

 The power to adopt a Long Term Council Community Plan; or 

 The power to appoint a Chief Executive; or 

 The power to adopt policies required to be adopted and consulted on under the Local 
Government Act 2002 in association with the Long Term Council Community Plan or 
developed for the purpose of the local governance statement. 

 
All Policy Development Committee workshop forums will be open to the public and media 
unless good reason exists to exclude them. 

 
The role of this committee of the full Council is to allow free and open debate whilst policies 
are being developed. The Council resolved in 2007 to invite one representative from each 
Community Board and members of the Iwi Liaison Committee to attend the Policy 
Development Committee meetings. 
 
Policy is usually initially developed within the portfolio groups. It is then passed to the Policy 
Development Committee who will discuss the policies and make recommendations for 
additions or amendments. Once the Policy Development Committee is happy with the 
policies the policy is taken to the Full Council meeting for adoption. 
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The Environment and Hearings Committee 
 
This Committee is made up of six Councillors and its Chairperson is selected by the Full 
Council. 
 
Its primary role is to oversee the Council‟s obligations under the Resource Management Act. 
It also overseas a number of the Council‟s environment and regulatory activities. 
 
The Committee is delegated the following decision making powers: 
 

 To hear all resource consent applications with the power to make a final decision; 
 

 To hear all Building Act dispensation applications with the power to make a final 
decision; 

 

 To consider all matters of an environmental and regulatory nature relating to the 
Resource Management Act, Building Act, Health Act, Fencing of Swimming Pools Act, 
Dog Control Act, Reserves Act and to make recommendations to the Council; 

 

 To receive reports on all matters approved under delegated authority by the 
Chairperson or Deputy Chairperson together with the Group Manager Environment and 
Information Services and those functions delegated to staff; 

 

 To consider and recommend bylaws for the Council's approval; 
 

 To consider and make recommendations to the Council on environmental policy 
matters relating to the Resource Management Act and the District Plan; 

 

 To hear all plan changes and make recommendations to the Council; 
 

 To consider all matters relating to the Sale of Liquor Act in the capacity of the Liquor 
Licensing Agency with the power to make a final decision; 

 

 Non-notified applications will be referred to the Environment and Hearings Committee 
for consideration in the following circumstances: 

 
~ Where the Group Manager Environment and Information Services believes that 

there are potential community effects and/or policy implications in respect of the 
District Plan, and no other applications of this nature have been dealt with before 
by the Council to determine precedent; 

 
~ Applications to reduce the width of esplanade reserves on scheduled rivers 

contained within the District Plan; and 
 
~ Appeals relating to consent conditions approved under delegated authority. 

 
That aside, the Committee is only able to make recommendations to the full Council for it to 
consider and make a decision on. 
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The Personnel Committee 
 
The Personnel Committee is made up by the Mayor, Deputy Mayor and Environment and 
Hearings Chairperson. 
 
They are delegated responsibility for: 
 

 The Chief Executive's job description, person specification, and negotiating the Chief 
Executive's employment contract; 

 

 The open and transparent advertising and preparation of a short list of candidates to 
attract the widest possible range of potential candidates; 

 

 Negotiating annual performance objectives and measures and an annual review of these; 
 

 Reviewing the Chief Executive's remuneration package annually, in terms of the 
employment contract, and setting a remuneration package at a level that is appropriate 
for Chief Executives with equivalent responsibilities; 

 

 The Committee shall report its decisions confidentially and in writing to the Council at the 
earliest practical opportunity. 

 
The Committee is only able to make recommendations to the Council for it to consider and 
make a decision on.  
 
The Community Boards 
 
The Community Boards are made up of four elected members and one appointed Councillor. 
They select their own Chairperson.  
 
They are delegated the power to spend funds (called “Discretionary Fund”) allocated to them 
by the Council – the amount varies between each Board.   
 
The Patea Community Board has the delegation to make recommendations to the Council 
regarding the Patea Harbour Endowment Fund. 
 
Other than the Discretionary Fund the Community Boards are only able to make 
recommendations to the Council for it to consider and make a decision on.  
 
The Iwi Liaison Committee 
  
The Iwi Liaison Committee is made up of the following members: 
 
The Mayor, the Deputy Mayor, the Chairman of the Environment and Hearings Committee 
and two representatives from each of the four recognised Iwi of Taranaki – Nga Rauru, Nga 
Ruahine, Ngati Ruanui and Taranaki. Each Iwi has one vote on the Board. 
 
The Board is delegated the power to spend funds (called the Tangata Whenua Fund) 
allocated to them by the Council – an amount is allocated to the Board each financial year.  
 
Other than the Tangata Whenua Fund the Committee is only able to make recommendations 
to the Council for it to consider and make a decision on.  
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The Eltham Drainage Committee 
 
The Eltham Drainage Committee has responsibility for the Eltham Drainage Area. Its 
functions are to administer land-drainage matters in the area and express ratepayers views 
to the Council. There will be an Eltham Drainage Committee, as follows: 
 
Membership 
 
The persons appointed by the South Taranaki District Council to the Eltham Drainage 
Committee will consist of: 
 

 One member of the South Taranaki District Council; 
 

 One member of the Stratford District Council; and 
 

 Four persons appointed by the South Taranaki District Council who: 
 

~ Are ratepayers in the Eltham Drainage Area; 
 
~ Are not members of the Council; and 
 
~ In the opinion of the Council, have knowledge that will assist the work of the 

Committee. 
 
Functions 
 
The functions of the Eltham Drainage Committee are: 
 

 To express the views of the ratepayers of the Eltham Drainage Area to the South 
Taranaki District Council; and 

 

 To perform such functions and exercise such powers, in respect of the Eltham 
Drainage Area, as may from time to time be delegated to it by the South Taranaki 
District Council. 

 
The Committee has no delegated authority. 
 
Council Portfolio Groups 
 
The Council has three Portfolio Groups – Engineering Services, Community Services and 
Development and Finance. The portfolio groups allow Councillors a forum in which to discuss 
policy items and develop specialist areas of knowledge. The Environmental Services 
Portfolio Group is the Environment and Hearings Committee.  
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Conduct of Meetings 
 
The legal requirements for Council meetings are set out in the Local Government Act 2002 
and the Local Government Official Information and Meetings Act 1987 (LGOIMA). 
 
The Council currently runs its meetings in line with NZS 9202:2001 standing orders (a set of 
procedures for conducting meetings) – Model Standing Orders for meetings of Local 
Authorities and Community Boards. During meetings the Mayor and Councillors must follow 
standing orders. The Council may suspend standing orders by a vote of 75% of the members 
present.  
 
All Council and committee meetings must be open to the public unless there is reason to 
consider some item „in committee‟. The LGOIMA contains a list of the circumstances where 
councils may consider items with the public excluded (these circumstances generally relate 
to protection of personal privacy, professionally privileged or commercially sensitive 
information, and the maintenance of public health, safety and order).  
 
Members of the public are welcome to attend all Council meetings and are able to speak at 
open forums. An open forum is held at the beginning of all the Council‟s meetings. 
 
Although meetings are open to the public, members of the public do not have speaking rights 
during a meeting unless prior arrangements are made with the Council. Permission to speak 
may be given by the meeting Chairperson.  
 
Minutes of meetings must be kept as evidence of the proceedings of the meeting. These 
must be made publicly available, subject to the provisions of the LGOIMA. 
 
For an ordinary meeting of the Council, at least 14 days notice of the time and place of the 
meeting must be given. Special meetings generally can be called on three working days 
notice. Emergency meetings can be called on 24 hours notice. 
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Consultation Policy 
 
Purpose 
 
The Local Government Act 2002 places considerable importance on the relationship 
between the Council and the views and aspirations of the community. To ensure that 
this takes place the Act requires, whenever the Council is making decisions to follow 
six consultation principles: 
 

 Provide information.  

 Encourage parties to present views. 

 Explain the scope and purpose of the consultation. 

 Give reasonable opportunities to present. 

 Keep an open mind.  

 Give reasons for decisions. 
 
Consultation Objectives  
 
The South Taranaki District Council‟s objectives in relation to consultation are: 
 

 To have quality consultation processes; 
 

 To develop consultation processes that support positive relationships between the 
Council and the wider community; 

 

 To listen to what people say in a fair and objective way; 
 

 To make it as easy as possible for local people and other stakeholders to participate in, 
and have a say in the future of the District; 

 

 To ensure sufficient time is provided for interested members of the community to 
participate before final decisions are made; 

 

 To gain and sustain the trust of our customers by consistently demonstrating the 
Council‟s desire to understand their needs and perspectives; 

 

 To meet the requirements of legislation and ensure that the Council‟s statutory 
obligations surrounding consultation are met; and 

 

 To consult effectively - balancing consultation processes with available resources. 
 

 
The Special Consultative Procedure 
 
The Council must use the special consultative procedure set out in the Local Government 
Act 2002 when making certain decisions – generally decisions which are significant or will 
have significant implications for the community. The special consultative procedure is a 
minimum and allows the Council to take other additional steps if it wishes. 
 
A guide to the special consultation procedure under LGA02, a statement of proposal 
flowchart and the consultative procedure are attached as Appendix 1. 
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Policy for Liaison With MǕori and Existing Agreements 
 
The Crown‟s responsibility to take appropriate account of the principles of the Treaty of 
Waitangi has been reflected in the Local Government Act 2002 (LGA 2002), which provides 
principles and requirements for local authorities to facilitate participation, by Māori, in local 
authority decision-making. 
 
The principles are outlined as follows: 
 

(i) Part 2 (14) (1) (d) requires a local authority to provide opportunities for Māori 
to contribute to its decision-making processes. 

 
(ii) Part 6 (77) (1) (c) requires that any significant decisions in relation to land or a 

body of water, take into account the relationship of Māori and their culture and 
traditions with their ancestral land, water, sites, wāhi tapu, valued flora and 
fauna, and other taonga. 

 
(iii) Part 6 (81) (1) refers to specific requirements to facilitate Māori contributions 

to the decision-making process. This includes a process to provide 
opportunities for contribution, to consider ways to foster Māori capacity to 
contribute to the decision-making processes, and to provide relevant 
information to Māori to allow for decision-making contributions. 
 

The LGA 2002 consolidates the principles for Māori contribution to the decision-making 
processes by requiring a policy to be developed. Schedule 10 (5) (1) states as follows: 
 

“A Long-Term Council Community Plan must set out any steps that the local authority 
intends to take, having considered ways in which it might foster the development of 
Māori capacity to contribute to the decision-making processes of the local authority, 
over the period covered by the plan”. 

 
Policy Statements and Objectives 
 
The Council is committed to on-going development of the capacity of Māori to contribute to 
the Council‟s decision-making processes. 
 
The Council is committed to decision-making processes that are robust, effective and 
transparent. 
 
 

Enhancing MǕori capacity to contribute to Council decision-making 
 
South Taranaki District Council has a commitment, as well as a legal obligation to consult 
and involve Māori in decision making. Legislative responsibilities under Sections 4, 14, 77, 
81 and 82 of the Local Government Act 2002 require the establishment and maintaining of 
process which provide an opportunity for Māori to contribute to Council‟s decision making 
processes. 
 
Mana whenua and MǕori in South Taranaki ï different relationships. 
Māori includes two broad groups of South Taranaki residents and those with family links to 
this area, mana whenua or tangata whenua. Mana whenua acknowledges Ngati Ruanui, Nga 
Rauru, Nga Ruahine, and Taranaki, as the first people of the land. This relationship is 
primarily expressed through the Iwi Liaison Committee. 
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Another significant and diverse group, includes all other Māori communities living in South 
Taranaki with links to iwi from other parts of the country. The term “all other Māori 
communities” is designed to distinguish this group from local iwi or mana whenua. It also 
acknowledges the role of all other Māori communities as kaitiaki in other parts of New 
Zealand. 
 
Schedule 10 (5) of the Local Government Act 2002 further requires councils to address the 
development of Māori capacity to contribute to decision making processes in their Long Term 
Council Community Plan (LTCCP). 
 
Partnership with local iwi and involvement in decision making processes 
In recent years, the Council and the mana whenua of South Taranaki have worked to 
improve their relationship. The establishment of the Iwi Liaison Committee in 1991 provided 
a mechanism through which mana whenua and the Council could engage directly. As a 
standing committee of Council it works for the social, economic, environmental and cultural 
well being of not only mana whenua, but also the whole community. This mechanism will 
continue to be developed and reviewed to ensure its effectiveness. 
 
The committee meets regularly to provide an individual and collective perspective for Council 
on all matters which affect Māori. The Committee has representatives from Council, along 
with representatives appointed by the four recognised iwi of South Taranaki, who are elected 
by iwi. The term of each Council appointee is three years, and the appointment of the iwi 
representatives is governed by each individual iwi. 
 
The Iwi Liaison Committee is delegated the power to spend allocated funds by the Council – 
the Tangata Whenua Liaison Fund, an amount allocated to the Committee each financial 
year. 
 
During 2009 it is proposed that an Iwi Māori Liaison Officer will be employed by the Council 
to facilitate consultation with Māori. This role will provide direct liaison between Māori and the 
Council, and will actively encourage Māori participation in Council affairs and provide advice 
and guidance to the Council and staff on issues of significance to Māori. 
 
MǕori involvement in decision making processes 
For non mana whenua the Council identifies all other Māori communities as a group amongst 
other target groups, which include youth, older people, other ethnic groups and the business 
community.   
 
This is to ensure that a representative range of all South Taranaki‟s residents have the 
opportunity to contribute to the process. Networking with key individuals and community 
leaders also will ensure the involvement of all other Māori communities in all other forums, 
including consultation with the business community. 
 
At present no single organisation represents all other Māori communities in South Taranaki. 
This makes it difficult to find representatives for the Council to consult. Any consultation, 
under this process is with individuals, or small groups, rather than any representatives with a 
formal mandate. The Council is committed to continuing to develop networks within the wider 
community to ensure that these levels of consultation are maintained and developed further. 
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Building on the relationship 
The Council proposes to consult on the following initiatives that we consider would enhance 
Maori capacity in the Council‟s decision-making. 
 

 Introduction of an annual Mayoral forum, which would bring Councillors, senior staff, 
local business leaders and local iwi leaders to discuss issues of mutual concern and 
interest. 

 Mana whenua involvement in significant events, such as citizenship ceremonies and 
openings. 

 Iwi Liaison Committee involvement in training for Council staff and elected 
representatives, for example in Te Reo and Tikanga. 

 Educational workshops for Iwi Liaison Committee primarily covering resource 
management issues. 

 Iwi Liaison Committee involvement on relevant Council working parties. 

 The establishment of a Kaumatua Committee to contribute to the decision-making 
processes pertaining to the care and protection of taonga held within the Council‟s 
collection, or through its partnership with South Taranaki District Museum Trust. 

 The development of a Memorandum of Understanding between mana whenua and 
Council, which may include, a review of Council protocols, processes and procedures 
and consultation guidelines.  

 
 
The Management Structure and the Relationship Between Management and 
Elected Representatives 

 
Councillors are primarily responsible for the production of policies and making decisions. 
Both the Council and the Chief Executive will protect and enhance the reputation of South 
Taranaki District Council and will carry out the Council‟s purpose in a business like, 
professional and ethical manner. The Council will ensure that the authority of the Chief 
Executive is preserved at all times.  
 
The Council has in place a series of Governance Policies that clarify the roles and 
responsibilities of the Chief Executive and the policy development and monitoring roles and 
responsibilities of the Mayor and Councillors. 
 
The Chief Executive is Responsible for: 
 

 Implementing the decisions of the Council; 
 

 Providing advice to members of the Council and to its Community Boards; 
 

 Ensuring that all responsibilities, duties, and powers delegated to him or her or to any 
person employed by the Council, or imposed or conferred by an Act, regulation, or 
bylaw, are properly performed or exercised; 

 

 Ensuring the effective and efficient management of the activities of the Council; 
 

 Maintaining systems to enable effective planning and accurate reporting of the financial 
and service performance of the Council; 

 

 Providing leadership for the staff of the Council; 
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 Employing, on behalf of the local authority, the staff of the Council; and 
 

 Negotiating the terms of employment of the staff of the Council. 
 
The Chief Executive is responsible for ensuring, so far as is practicable, that the 
management structure of the local authority: 
 

 Reflects and reinforces the separation of regulatory responsibilities and decision-
making processes from other responsibilities and decision-making processes; and 

 

 Is capable of delivering adequate advice to the Council to facilitate the explicit 
resolution of conflicting objectives. 
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Organisation Structure 
The Council is broken into four groups which provide Council services. 
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Governance Policies 
 
The Council adopted the current Governance Policies on 6 November 2006. The Council 
agreed that the following reports would be provided by exception – that is when something 
outside normal circumstances occurs. Should a significant event occur, then this would be 
communicated to Councillors at the earliest practical opportunity.  

 

 Services and Activities 

 Quality 

 Complaint Procedures 

 Accountability and Transparency 

 Health and Safety 

 Assets 

 Complaints by Council or Contracted Staff 

 Legislation 

 Indemnity 

 Risk Management 
 
The following reports fit best as part of the three year planning cycle, the quarterly financial 
and performance management reports or the Annual Report process as below: 
 
Three Yearly Planning Cycle  
Community Outcomes, Review of major policies. 

 
Quarterly Reporting  
Financial Condition (and performance measures). 

 
Annual Reporting process  
External Audit Report, Annual Report. 
 
The Council has a defined set of policies, which detail its relationship with its employee the 
Chief Executive and its expectations in terms of information it will receive concerning the 
following matters. 
 
Services and Activities 
As part of the production of the Long Term Council Community Plan, which the Council is 
required to produce at least once every three years the Council will: 
  

 Review the rationale of its current activities and services; 

 Consider any other potential services; and 

 Review service delivery methods.  
 
The Chief Executive will incorporate these reviews into the process developed to deliver the 
Council‟s Long Term Council Community Plan.  
 
Quality 
The Council aims to deliver its services in line with statements of service quality as identified 
in the Council‟s Long Term Council Community Plan and other Council documents.  
 
Success at meeting these standards will be measured by: 

 

 Professionally established or accepted best practices, measured by external sources 
where available. 
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 Written quality management policies covering the whole organisation and its activities 
which are approved by the Executive Management Team.  

 

 Ratepayer, client and customer surveys which will be carried out on a regular basis. 
 

 Ensuring all employees and contractors are competent and appropriately qualified. 
Where relevant they should be currently registered or licensed by the appropriate 
statutory or professional body. They must comply with the professional codes of 
conduct issued by that body and must be able to provide documentation to show 
compliance. 

 
Ratepayer, Client and Customer Complaints Procedures 
The Council will have a documented user-friendly procedure for managing complaints from 
stakeholders. The management of complaints will be reviewed on a monthly basis by the 
Council‟s Executive Management Team.  
 
The final decision on complaints and remedial action, is to be made by the Chief Executive.  
 
All complainants will receive timely information about the outcome of the complaint. 
 
Accountability and Transparency 
The Council‟s goal is to ensure all meetings of the Council and its committees will be open to 
the public and all information held is to be made available unless there is just cause not to as 
per clause 7 of the Local Government Official Information and Meetings Act 1987 or the 
Privacy Act 1993. 
 
The Chief Executive will ensure all information requests are responded to within the 
appropriate/legislative timeframes unless there is just cause to decline the request, as 
contained in the Local Government Official Information and Meetings Act 1987. All appeals to 
the Privacy Commissioner or Ombudsman will be reported to the Council at the earliest 
practical opportunity. 
 
The Chief Executive is authorised to arrange a submission on behalf of the Council on 
matters where clear Council policy exists. For matters where no policy exists, consultation 
will be undertaken with the Mayor, the appropriate Portfolio Group or full Council, depending 
on the nature of the matter and the closing date for submissions. A copy of all submissions 
sent on behalf of the Council will be distributed to councillors at the earliest opportunity. 
 
The Chief Executive is authorised to respond to all correspondence involving operational 
matters. Where an item has been addressed to an elected member, Council or Community 
Board, copies of that correspondence together with the officer replies, will be sent to the 
elected member, Council and/or Community Board(s) via the Friday mail. 
 
The Mayor and the Chief Executive will collectively determine the composition of all working 
parties and project teams involving elected members and members of the public and will 
notify this information to all councillors at the earliest practical opportunity. All working parties 
and project teams will have a Terms of Reference. 
 
Health and Safety 
The Council will comply with the Health and Safety in Employment Act 2002 and any 
regulations or codes issued under that Act. 
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Assets 
The Chief Executive is responsible for the sound management of all Council assets.  He/she 
will ensure that the value of all assets is maintained, and risk of loss is minimised. Where 
there is a decision to dispose of any assets, the Chief Executive will ensure an appropriate 
process is followed and that the best value possible is obtained.  
 
There will be written management policies, systems and procedures that describe and record 
the Council‟s assets, their value, and their management. Valuation will be according to 
systems based on Generally Accepted Accounting Practices (GAAP) and New Zealand 
International Accounting Standards (NZIAS). Any agreement concerning the use of the 
Council‟s assets as security for debt, will require Council approval. 
 
Financial Condition  
The Chief Executive shall ensure the South Taranaki District Council complies with the 
requirements of the Local Government Act 2002 and New Zealand Generally Accepted 
Accounting Practices (NZ GAAP). 
 
The Council will have clearly identified written accountabilities and checking procedures, 
including a list of delegated authorities and financial limits.  
 
The Chief Executive will report the financial health and position of the Council at the first 
practical opportunity following the end of each quarter. 
 
The reporting will be by way of the following relevant financial statements: 

 

 Statement of Financial Performance; 

 Statement of Financial Position (Balance Sheet) ; 

 Statement of Cash Flows; and 

 A report on Significant Variances at Council and activity level. 
 
The performance of the Long Term Capital Fund against the prescribed benchmarks will also 
be reported on a quarterly basis together with any other notes that might be necessary to 
elaborate on the trends in the financial statements. 
 
The Chief Executive will ensure the Council‟s Annual Report is adopted by 31 October each 
year. 
 
Budgeting 
The Chief Executive will ensure a Long Term Council Community Plan and Annual Plan are 
produced in accordance with the Local Government Act 2002. 
 
The Draft Long Term Council Community Plan/Annual Plan will be presented for Council 
approval in March/April and the final plan adopted and available to the public by 30 June 
each year. 
 
Delegations 
All delegations are from the Council to the Chief Executive Officer with the exception of 
certain provisions within the Resource Management Act where there is clear direction to 
delegate to the relevant staff member.  
 
The Chief Executive has approval to expend or commit the Council to any approved 
expenditure contained in the LTCCP or Annual Plan or over-expenditure within the following 
thresholds: 
 

 Up to 15% above a budgeted expenditure item greater than $1 million 
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 Up to 20% above a budgeted expenditure item greater than $200,000 but less than 
$1 million,  

 Up to 20% (maximum $40,000) for items less than $200,000; 

 Up to $100,000 for unbudgeted expenditure; 

 To all works necessary in the case of an emergency (with no financial limit). 

 
Strategic Planning 
The Council has responsibility for a number of strategic plans. These include: 
 

 A Long Term Council Community Plan; and 

 A plan for the use of land in the district (District Plan). 
 
The planning for the Long Term Council Community Plan will comply with the Local 
Government Act 2002. 
 
The planning for the District Plan will comply with the Resource Management Act 1991. 
Although the various plans will be developed and reviewed at different times, the Council will 
attempt to ensure consistency between all plans. 
 
Contracts and Employment 
The South Taranaki District Council will operate as a good employer and meet the 
requirements of the Local Government Act 2002. The Council aims to attract quality staff, 
provide a stimulating and challenging working environment, and encourage the continued 
development of employees' interests and qualifications. 
 
All authority and accountability of staff is considered the responsibility of the Chief Executive. 
The Chief Executive will be responsible for all matters dealing with the recruitment, selection, 
appointment, payment, review, appraisal, discipline and dismissal of staff.  
 
The Chief Executive will: 
 

(i) Generally pay Council employees a remuneration that is on the market median for 
their positions. 

 
(ii) Ensure that all employees have a suitable written employment contract and job 

description under current employment legislation. 
 
(iii) Ensure that a suitable staff appraisal system is used that is consistent with current 

accepted human resources management practice. 
 
(iv) Ensure staff have a personal development programme so that, through training 

and other programmes, staff are kept up to date in their knowledge, skills and 
competencies.  

 
(v) Ensure all staff (including himself/herself) or contractors avoid any implied conflict 

or actual conflicts of interest related to their employment with the Council.  
 
Complaints by Council or Contracted Staff 
A policy and procedure is in place to ensure the Council complies with the provision of the 
Protected Disclosures Act 2000. 
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At the conclusion of any investigation, the Chief Executive or, if appropriate, the Mayor, will 
prepare a report with recommendations as to the action required. Independent external 
expertise may be engaged. 
 
Any investigations will be reported to the Council, immediately if it is of a serious nature. 
Natural justice, strict confidentiality and due process will be the guiding values in the event of 
a Protected Disclosure. 
 
Staff and contracted staff complaints procedures will be documented.  
 
Complaints procedures will describe the process to be followed by staff and contracted staff. 
All Council personnel are to be informed of these procedures. The final decision is to be 
made by the Chief Executive.  
 
Where there is involvement of an external mediator or arbitrator, contact and steps to be 
followed are to be documented.  
The complaint procedures will be consistent with the terms of the Employment Relations Act 
2000.  
 
Succession Planning 
The Chief Executive will be responsible for the ongoing training and development of  staff 
who have the potential to be appointed to a Chief Executive or senior executive position, to 
ensure that they are not disadvantaged when senior positions become vacant. 
 
The Chief Executive will take the necessary steps to ensure that there are people in the 
senior management team who can, if necessary, stand in for the Chief Executive, for 
significant periods of time. 
 
Legislation 
The Chief Executive will ensure that the Council is informed of all relevant legislation and 
identify specific implications of that legislation that need Council attention.  
 
The Chief Executive will ensure that the Council complies with all legislation which affects it. 
 
Identification and Control of Risk 
The Chief Executive will ensure regular risk assessment and plans for dealing with risks if 
they should eventuate is completed. In the event that potential risks are likely to become 
actual risks, the Chief Executive will inform the Council at the earliest practical opportunity. 
 
Indemnity 
The Chief Executive will arrange for indemnity insurance for Councillors and employees 
when they act on behalf of the Council. This insurance will be for any actions carried out by, 
or on behalf of, the Council and staff. 
 
Exceptions will occur where there is dishonesty, fraud, maliciousness, deliberate breach of 
statute or regulation, improper use of information, or breach of professional duty. 
 
Stakeholder and External Relations 
The Chief Executive will ensure that the Council‟s consultation policy is followed and that 
good relations are maintained where possible with stakeholders. 
 
The Chief Executive will ensure that the Council has a Code of Conduct which is adopted 
following each triennial election. The Code of Conduct outlines expected behaviour by 
elected members and responsibilities for media management. 
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Equal Opportunities Policy 
 
The South Taranaki District Council embraces an equal employment opportunity ethos and 
welcomes the opportunity to recognise and develop skills of all employees.  
 
To this end, the Council will ensure that employees are not treated unfairly because of their 
ethnic or national origins, age, sex, marital status, religious or ethical beliefs, disability or 
involvement in union or political activities. 
 
Employment policies and practices will also ensure that employees have equal opportunity in 
the areas of recruitment, selection and appointment, training, development, promotion, 
conditions of service and remuneration. 
 
 

Key Approved Planning Documents  
 
The Council‟s adopted Mission Statement is supported by several key planning documents 
that reviewed on a regular basis and adopted by the Council under various legislative 
requirements.  
 
Ten Year Plan – this is the Council‟s strategic plan and contains information on the levels of 
service and the costs of the services, facilities and activities that the Council provides as well 
as the key policies. It is widely consulted among our communities and although it covers a 10 
year window, it is reviewed every three years 
   
Annual Plan – this contains the annual budget for any particular year together with brief 
information on the services and activities provided. It explains any major variances from the 
Ten Year Plan and is consulted upon in March/April each year. 
 
The District Plan – this document is developed and reviewed under the Resource 
Management Act 1991. It provides a way for the Council and its residents to manage the 
effects of activities in the district. 
 
District Community Development Plan - This plan brings together the key issues and 
opportunities the community has identified to either help (or hinder them) in achieving their 
vision for social, cultural, environmental and economic well-being.  
 
The Council monitors progress against the objectives, policies and performance measures 
within these documents in a number of ways. The primary mechanism is the Quarterly 
Report which monitors progress and performance against the Ten Year Plan and/or Annual 
Plan. Full accountability and statutory disclosure is provided by completion of the Annual 
Report which is adopted before the end of October each year.   
 
The above documents can be viewed or downloaded from the Council‟s website 
(www.stdc.co.nz) or can be obtained by visiting the Administration Centre in Albion Street, 
Hawera. Alternatively you can ring 0800 111 323 and request a copy from the Contact 
Centre. A charge may be levied for a printed copy of the District Plan. 
 
 

http://www.stdc.co.nz/
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Systems for Public Access to the South Taranaki District Council and its 
Elected Members 
 
In the first instance, contact the Council by phoning 06 2780555 or 0800-111-323. 
 
Any member of the Council‟s staff, the Mayor, or any Library Plus facility can be contacted by 
phoning 062780555 or 0800 111 323 or emailing either through the website 
(www.stdc.co.nz) or directly to the staff member. Staff member email addresses follow this 
format: 

 
firstname.surname@stdc.govt.nz 

 
The contact details for offices and Library Plus facilities are as follows: 
 
Office Locations 
 
Hawera Administration Centre Albion Street 
 HAWERA  
 Telephone 06 278 0555 / 0800 111 323 
 Fax      06 278 8757 
 Postal Address 
 South Taranaki District Council 
 Private Bag 902 
 HAWERA 

Eltham Library Plus High Street 
 ELTHAM 
 Telephone 062780555 or 0800 111 323 
 Fax      06 764 8857 

Manaia Library Plus South Road 
 MANAIA 
 Telephone 06 2780555 or 0800 111 323 
 Fax      06 274 8374 

Opunake Library Plus Napier Street 
 OPUNAKE 
 Telephone 06 2780555 or 0800 111 323 
 Fax      06 761 7039 

Patea Library Plus Egmont Street 
 PATEA  
 Telephone 06 2780555 or 0800 111 323 
 Fax      06 273 8340 

Kaponga Library Plus Egmont Street 
 KAPONGA 
 Telephone 06 2780555 or 0800 111 323 
 Fax      06 764 6088 

Waverley Library Plus Weraroa Road 
 WAVERLEY 
 Telephone 06 2780555 or 0800 111 323 
 Fax      06 346 6052 
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Contacting Elected Members 
 
Contact information to make contact with councillors or community board members directly is as follows: 
 

Name Email Phone Business Phone Cellphone Fax 

Mayor      

Ross Dunlop  ross.dunlop@stdc.govt.nz 

ross.dunlop@xtra.co.nz  

06 278 5839 06 278 0555 027 4470 607 06 278 5454 

Councillors      

Ian Armstrong IJ.Armstrong@xtra.co.nz  06 761 8052  027 2313 216 06 761 8052 

Alex Ballantyne ballantyne@infogen.net.nz  06 764 7279    

Andy Beccard andy@beccardmotors.co.nz  06 272 8028 06 278 9000 027 243 1564 06 278 8008 

Kirsty Bourke cinema2@xtra.co.nz    06 278 1301 027 229 8959 06 278 1312 

Ann Hickey L.Hickey@xtra.co.nz  06 761 8303   06 761 8900 

Peter Johnson PD.Johnson@xtra.co.nz  06 272 8496  027 284 9292  

Gordon Lawson gordon.lawson@xtra.co.nz  06 764 8189  027 3758 758  

Mike Powell mike@powellautos.co.nz  06 278 3084 06 278 0240 0274 769 355  

Debbie Packer debbie@pcgroup.co.nz 

dpacker@xtra.co.nz  

06 272 2858  027 266 7858 06 272 2858 

Simon Rangiwahia s.rangiwahia@xtra.co.nz  06 278 8857 06 278 4384 021 616 128 06 278 4384 

Ian Smith  06 761 8487  027 634 8327 06 761 8487 

Ian Wards i.j.wards@xtra.co.nz  06 278 4626 06 278 4626 027 4482 337 06 278 4626 

mailto:ross.dunlop@stdc.govt.nz
mailto:ross.dunlop@xtra.co.nz
mailto:IJ.Armstrong@xtra.co.nz
mailto:ballantyne@infogen.net.nz
mailto:andy@beccardmotors.co.nz
mailto:cinema2@xtra.co.nz
mailto:L.Hickey@xtra.co.nz
mailto:PD.Johnson@xtra.co.nz
mailto:gordon.lawson@xtra.co.nz
mailto:mike@powellautos.co.nz
mailto:debbie@pcgroup.co.nz
mailto:dpacker@xtra.co.nz
mailto:s.rangiwahia@xtra.co.nz
mailto:i.j.wards@xtra.co.nz
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Name Email Phone Business Phone Cellphone Fax 

Hawera Community 
Board 

     

Colin Greaves cfg@xtra.co.nz  06 278 4605 06 278 5179  06 278 5179 

Fiona Hicks hicksy@xtra.co.nz   06 272 8271 06 278 9000 021 294 6980 06 278 4994 

Kelly Judkins kellyjudkins@xtra.co.nz  06 278 1252 06 278 1900 027 716 1719  

Fred Kumeroa  06 272 8348 06 278 8680 027 306 4282  

Eltham Community 
Board 

     

Karen Cave mrs.cave@gmail.com  06 764 5363  027 6630 327  

Glenn Hansen w.glenn@xtra.co.nz  06 764 8186  027 4118 455 06 764 8146 

Alan Hawkes  06 764 8150 06 764 8913  06 764 8190 

Maree Liddington liddingtons@paradise.net.nz  06 764 5221  021 2547 996  

Egmont Plains 
Community Board 

     

Sharon Arlidge sgarlidge@xtra.co.nz  06 761 7353 06 761 8723 027 243 1556 06 761 7353 

Ron Brewer nevisbrewer@clear.net.nz  06 761 7150    

Ann Gibson gibson.plumbing@xtra.co.nz  06 761 8757 06 761 8159 0274 404 546 06 761 8786 

Brian Vincent  06 761 8353  027 2000 515 06 761 8353 

Patea Community 
Board 

     

Ailsa Aiken  06 346 5156  027 805 448  

Shelley Dew-
Hopkins 

hopdew@inspire.net.nz  06 346 6066  027 228 6239 06 346 6067 

David Honeyfield dihoneyfield@nettel.net.nz  06 273 8250   06 273 8251 

Liz Lambert liz@unionservices.co.nz  06 273 8030  027 587 3678 06 273 8900 

 

mailto:cfg@xtra.co.nz
mailto:hicksy@xtra.co.nz
mailto:kellyjudkins@xtra.co.nz
mailto:mrs.cave@gmail.com
mailto:w.glenn@xtra.co.nz
mailto:liddingtons@paradise.net.nz
mailto:sgarlidge@xtra.co.nz
mailto:nevisbrewer@clear.net.nz
mailto:gibson.plumbing@xtra.co.nz
mailto:hopdew@inspire.net.nz
mailto:dihoneyfield@nettel.net.nz
mailto:liz@unionservices.co.nz
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Customer CRM System 
 
The function of the CRM system is to ensure that customers receive a highly professional 
and responsive service by disseminating accurate information and appropriate advice. 
 
The CRM system ensures all customer enquiries and complaints are promptly actioned. That 
follow up action is carried out and feedback is provided to the customer. This is possible 
through liaison with all other Groups and Units within the Council and external contractors. 
 
The system ensures the recording of all requests and complaints, enables follow up on 
subsequent actions and requires making a „closure call‟ to customers where necessary. 
 

COUNCIL WIDE PROCESS - CUSTOMER COMPLAINTS / ENQUIRY 
 
PURPOSE: 
To deal with customer complaints and/or enquiries.  

Receive complaint/enquiry 

Log information into CRM 

Referred to appropriate department 

Sign off CSR(S)  

Resolve related Call 
Centre issues 

Report back to customer when notified 
by department work is complete 

Contact Centre 
Officer 

C
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c
e
d

u
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 M
a
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a
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Environmental, 
Engineering, Community 
Development Provider 

Contact Centre 
Officer 

Contact Centre 
Officer 

Contact Centre 
Officer 

Contact Centre 
Officer 
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Processes for Requests of Official Information 
 
Under the Local Government Official Information and Meetings Act 1987 (LOGIMA), any 
person may request information from the Council. Any request for information is a request 
made under LOGIMA. You do not need to say you are making a request under LOGIMA. 
 
Once a request is made the Council must supply the information unless reason exists for 
withholding it. The LOGIMA states that information may be withheld if release of the 
information would: 
 

 Endanger the safety of any person; 
 

 Prejudice maintenance of the law; 
 

 Compromise the privacy of any person; 
 

 Reveal confidential or commercially sensitive information; 
 

 Cause offence to tikanga Māori or would disclose the location of wāhi tapu; 
 

 Prejudice public health or safety; 
 

 Compromise legal professional privilege; 
 

 Disadvantage the local authority while carrying out negotiations or commercial 
activities; and 

 

 Allow information to be used for improper gain or advantage. 
 
The Council must answer requests within 20 working days (although there are certain 
circumstances where this time-frame may be extended). The Council may charge for official 
information under guidelines set down by the Ministry of Justice. 
 
In the first instance you should address requests for official information to: 
 

Support Services Manager 
Private Bag 902 
HAWERA 
 
Phone: 0800 111 323 
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Guide to Special Consultative Procedure Under LGA02 Appendix 1 
 
NOTE: (subject to the Council‟s adoption of Significance policy in late June 2003) ALL issues 
that are required, or elected to be, subject to a Special Consultative Procedure are by 
definition significant. 

 

Step Check Special consultative procedure  Leg. Ref. 

1 

 Prepare a statement of proposal (see also steps 5, 6 and 7) 

This basically consists of preparing a formal report that 
addresses all of the following points: 

 What is being proposed? 

 Why? 

 What options are practicable? 

 What options is the Council considering, and which 
does it/is it likely to favour? 

 What are the likely impacts/consequences of each 
option? (esp address quadruple bottom line) 

 What are the benefits and costs of the proposal‟s 
option(s)? 

 

 How will the option(s) further the Council‟s strategic 
objectives? 

 Do any of the options involve land or a body of water, 
and thus warrant special consultation with Māori? 

 How will each option impact on the Council‟s capacity 
to meet present and future needs? 

 What persons are most likely to be affected by, or 
have an interest in, the proposal or decisions arising 
from the proposal? 

 What/how should the Council distribute information 
about the proposal? (see Steps 5, 6 & 7) 

83(1)(a)(i) 

1 
cont 

  

2 

 Prepare a summary of the information contained in the 
statement of proposal (must comply with section 89) 

 Summarise information in Step 1. 

83(1)(a)(ii) 

3 

 Include the Statement of Proposal on a formal the Council 
agenda 

 Report from Step 1. 

83(1)(b) 

4 
 Make the Statement of Proposal available for public 

inspection at South Taranaki District Offices (FNDC HQ). 
83(1)(c)(i) 
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5 

 Make the statement of proposal available at any other place 
the Council considers necessary. 

(As the Council has not yet delegated the power to determine 
„any other places‟, this should be included in your formal 
report to the Council (step 3)).  

83(1)(c)(ii) 

6 

 Distribute summary of information (step 2) as widely as 
reasonably practicable as the Council considers necessary.  

(As the Council has not yet delegated the power to determine 
„any other places‟, this should be included in your formal 
report to Council (step 3)). 

83(1)(d) 

7 

 Give public notice, and such other notice as the Council 
considers appropriate, of the proposal and the consultation 
being undertaken (see also Step 8, 9 & 10).   

(As the Council has not yet delegated the power to determine 
„‟such other notices‟, this should be included in your formal 
report to the Council (step 3)). 

83(1)(e) 

8 
 Include in the public notice a statement about how persons 

interested in the proposal may obtain the summary of 
information about the proposal. 

83(1)(f) (i) 

9 
 Include in the public notice a statement about how persons 

interested in the proposal may inspect the full proposal. 
83(1)(f) (ii) 

10 

 Include in the public notice a statement of the period within 
which submissions on the proposal may be made to the local 
authority (must be at least one full month, beginning from the 
date of the first public notice). 

83(1)(g) 

11 

 Ensure that any person who makes a submission on the 
proposal within that period is sent a written notice 
acknowledging receipt of that person's submission; (see also 
Step 13 & 14). 

83(1)(h)(i) 

12 
 Ensure that any person who makes a submission on the 

proposal within that period is given a reasonable opportunity 
to be heard by the Council (if that person so requests). 

83(1)(h)(ii) 

13 
 Ensure that the notice given to a person in Step 11 contains 

information advising that person of that person's opportunity 
to be heard. 

83(1)(i)(i) 

14 
 Ensure that the notice given to a person in Step 11 contains 

information explaining how that person may exercise that 
person's opportunity to be heard. 

83(1)(i)(ii) 

15  

Ensure that, except as otherwise provided by Part VII of the 
Local Government Official Information and Meetings Act 
1987, every meeting at which submissions are heard or at 
which the local authority, Community Board, or committee 
deliberates on the proposal is open to the public. 

83(1)(j) 
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16  
Subject to the Local Government Official Information and 
Meetings Act 1987, make all written submissions on the 
proposal available to the public. 

83(1)(k) 

17  
Advise submitters of outcome of the Council decision as per 
Section 82. 

82 
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Statement of Proposal Flowchart 
 

Prepare Statement of Proposal 

Prepare Summary of Information  

Send Statement of Proposal to Council.  Seek resolutions on: 
Å Report to be received 
Å Initiation of SCP 

Make Statement of Proposal 
available for public inspection 

Distribute summary of information 
as resolved by Council  

Make Statement of Proposal 
publicly available as resolved by 
Council  

Give Public Notice in accordance 
with Council resolution 

Include information on how people 
may obtain Summary of 

Information 

Include info on how people may 

obtain full Statement of Proposal 

Include information on duration of 
submissions period (at least one 
full month) & likely Hearings dates, 
if req. 

SUBMISSIONS 

Acknowledge all submissions in writing, including 
advice that submission may be heard by Council, 
if submitter so desires, and how 

Make all submissions (except as provided by  
LGOIMA) available to the public 

HEARINGS 

Must be open to the public (except as provided 
by Part VII of LGOIMA  

Resolution on what 
Council regards is 
appropriate 
distribution of the 
Summary of 
Information 

Resolution on what 
Council considers as 
appropriate Public 
Notice of the proposal 
and the consultation 
being undertaken  

Resolution on all 
sites where the 
Statement of 
Proposal should be 
available for public 
inspection 
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Consultative Procedure 
 
 

 
 

SPECIAL CONSULTATIVE PROCEDURE 

Prepare Statement of Proposal 
(SoP) and a summary of this 
information s. 83(1)(a). 

Include the SoP on the agenda for a 
meeting of the local authority  
s. 83(1)(b). 

Make SoP available for public 
inspection s. 83(1)(c). 

Distribute the Summary of 
Information as widely and as 
reasonably practicable s. 83(1)(d). 

Give public notice of the 
consultation being undertaken  
s. 83(1)(e). 

Accept submissions not less than 1 
month from the first public notice  
s. 83(2). 

Acknowledge submission by written 
notice s. 83(2). 

Hearing s. 83(1)(j), s 83(1)(k). 

Deliberate and make decision, 
giving reasons. 

Advise submitters of decisions by 
written notice. 


